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BUSINESS SUMMARY
PRIVATE
OBJECTIVE

Felix Entertainment (operating as FelixEntertainmentDotCom) is an entertainment independent network. We launched Asia’s pioneer entertainment showbiz portal in 1997 as a platform for independent talents, producers and promoters to pool resources, share innovative ideas, create talent opportunities and open avenues for entrepreneurs to share the fruits of labor. 

Our vision is new multimedia entertainment encompassing content development, integrated platform and multi-channel through capitalization of digital technology and global network. We continuously are redefining our objectives in tandem with global market trends and opportunities: 

Phase 1
Entertainment consulting
1997


Phase 2
Entertainment networking
2001


Phase 3
Entertainment production
2006


TARGET MARKET

Our business is for Asia and global. We offer innovative content choices for a niche market (independent music, entertainment video, digital film, boardgame set, etc.) and value-added services for the entertainment industry -- via conventional outlets and online channels.
MULTIPLE REVENUE

Felix Entertainment is NOT an IT set-up. We are unlike mainstream Internet dotcoms dependent on tough advertising revenues and petty sale commissions. Our income is broad and multi-level:

Entertainment production

1. Content products:  Music CD, entertainment program, feature film and boardgame
B2C


2. Copyright income:  Licensing, syndication and royalty
B2B


Entertainment services

1.
Hire commission:  Talent booking, equipment rental and studio hiring
B2C


2.
Project fee:  Talent management, event management and entertainment consulting
B2B 

3.
Commercial:  Product placement, merchant referral and merchandise
B2B

Entertainment on demand

1.
Content products:  Music MP3 and video stream
B2C

2.
Downloadable income:  Internet portal and 3G cellphone
B2C

MINIMAL OVERHEAD


Felix Entertainment maintains minimal overhead (rentals, utilities and payrolls) to trim operating costs. We employ cutting edge concepts to cut production costs, enhance market presence and maximize delivery. Professionals are hired on project basis in accordance with industry practice. 

Cost reduction methods

1.
Maintenance (rental and utilities):
Online portal (virtual office)

2.
Payroll (salary and contributions):
Project basis (freelancers)

3.
Operation (production and promotions):
DIY technology (in-house)

PROPOSAL
PRIVATE

BUSINESS SETUP

Name
Felix Entertainment (operating as FelixEntertainmentDotCom)

Status
NEWCO (to be incorporated)

Capital
USD 400,000
Incorporation: 
Singapore  (broadband network, govt. incentives, low tax) 

Operations: 
Malaysia  (logistics, low costs)

Affiliate:
USA  (international business)

SEED FUNDING

Felix Entertainment requires seed capital of US Dollar 400,000 / Ringgit Malaysia 1,520,000 (USD 1.00 = RM 3.80) for pilot projects. We have assembled talented professionals, creative ideas and innovative business plans. We plan to invest in projects that offer product variety and visibility for a niche market. 

Our threefold strategy: 1) Employ cutting edge concepts to minimize costs. 2) Maximize market delivery via global network. 3) Multiple income sources for copyright property over long period. 

INCOME SUMMARY


Year 1
Year 2
Year 3

Total


(RM)
(RM)
(RM)
(RM) 
(USD)

Income

Pilot
1,394,761
1,084,402
1,400,238
3,879,401
1,020,895
(1)
Spin-off
           xx 
           xx 
           xx 
           xx 
            xx


Entertainment production
1,394,761
1,084,402
1,400,238
3,879,401
1,020,895
(2)
Entertainment services
xx
xx
xx
xx
 xx
(3)
Entertainment on demand
xx
xx
xx
xx
 xx
(4)
Other income
           xx 
           xx 
           xx 
           xx 
            xx
(5)
Sales profit:
1,394,761
1,084,402
1,400,238
3,879,401
1,020,895
(6)
Other assets 

Independent music
25,000
27,000
35,000
87,000
22,895
(10)
Entertainment video
50,000
62,300
74,600
186,900
49,184
(10)
Digital film
1,000,000
xx
xx
1,000,000
263,158
(10)
Boardgame
15,000
xx
xx
15,000
3,947
(11)
Spin-off
           xx 
           xx 
           xx 
            xx 
           xx
Intellectual property
1,090,000
89,300
109,600
1,288,900
339,184

Equipment
   125,000
  (25,000) 
  (25,000) 
     75,000
    19,737
(12)
Other assets:
1,215,000
     64,300
    84,600
1,363,900
  358,921

Note

1.
“Pilot”:  Projects attributable to seed capital

2.
“Entertainment production”:  Net of production / development costs and other expenses

3.
“Entertainment services” is recognized but not booked

4.
“Entertainment on demand” is recognized but not booked

5.
“Other income” is recognized but not booked

6.
“Sales profit” per Malaysia / Singapore.  
International sales are recognized but not booked

7.
“Sales profit” before interest and tax

8.
“Intellectual property” based on production cost. Market potential is higher

9.
“Intellectual property” based on development cost. Market potential is higher

10.
“Equipment depreciation”: 20% per year (5 years)

11.
“xx” is defined as projected figures not available

12.
“Exchange rate”:  USD 1.00 = RM 3.80
PERSONNEL
PRIVATE
MANAGEMENT

Zaidi @ Zaedi Zolkafli (Founder / Chief Content Creator)

Zaedi has BBA (Finance) from Southeast Missouri State University, Missouri, USA and MBA (Management) from Golden Gate University, California, USA. He studied various music, arts and film courses and consistently scored top position. Joined Central Bank of Malaysia upon graduation. He was manager at Price Waterhouse (now PricewaterhouseCoopers) in Kuala Lumpur specializing in business consulting, corporate recovery and Government corporatization. Left to pursue creative interests and founded Asia’s pioneer entertainment showbiz portal FelixEntertainmentDotCom. Zaedi oversees business development, financial planning, corporate affairs, project management, talents liaison, technology updates and general administration.

Hasnul Hassan (Marketing Partner)

Hasnul has BBA (Marketing) from Southeast Missouri State University, Missouri, USA and MBA (Marketing) from Governors State University, Illinois, USA.  Joined various multi-national corporations operating in Kuala Lumpur including Johnson & Johnson, PepsiCo, British Tobacco and Lever Bros. Has over fifteen years marketing experience at senior level for major brand consumer products, soft drinks, tobacco, FMCP, etc.  Hasnul oversees marketing, sales, promotions, distributorships, sponsorships and business negotiations.

PROJECT PARTNERS

We continuously are looking for independent talents to join our multi-disciplinary team.

Shahrin Mohd. Salleh (Graphics)

Background: IT. Independent graphic designer. 

Suhaimi Osman (Music project) 

Background: Banking. Top sessionist and ex-drummer of rock group 'Ella & the Boys'. 

Sharafuddin Mohamed @ Shas (Music  production) 

Background: Geology. Songwriter. Ex-bassist of progressive rock 'Paksi'. 

Azhar Abdul Aziz @ A 'R' Z (Music production) 

Background: IT. Music tutor and songwriter. Performed in various clubs in the UK. 

Noesret Khan Nasrulah Khan (Video production) 

Background: Industrial engineer. Worked with production house in Kuala Lumpur. 

TALENT RESOURCES

We have a professional network of established performing artists, freelancers and independent talents (actors, singers, musicians, producers, dancers, comedians, writers, filmmakers, film crew, graphic artists, etc.). Talents are remunerated for professional services rendered based on commission, fee, profit sharing and/or royalty per industry.

Felix Entertainment has one of the largest professional music and film resources (talent auditions, events diary, film festivals, screenwriting competitions, independent distributors, music labels, equipment suppliers, etc.) on the Internet.

SEED CAPITAL
PRIVATE
BUDGET
(RM)
(USD)
Remarks
1.
Equipment
Sony HDR-FX1 DVcam
30,000
7,895
2 units


DVcam accessories
15,000
3,947




PowerMac G5
50,000
13,158
Desktop


Apple Powerbook G4
18,800
4,947
Laptop


Computer accessories
3,200
 842




Add: Contingency 
    8,000
  2,105




125,000
32,895



2.
Independent music
Production cost 1
8,000
2,105
CD 1


(pilot)
Production cost 2
7,000
1,842
CD 2


CD promo magazine 
5,000
1,316
5000 units


Producer fee
  5,000
1,316




25,000
6,579




Add: Contingency 
  5,000
1,316




30,000
7,895



3.
Entertainment video
Production cost 1 
12,500
3,289
Video 1


(pilot)
Production cost 2 
12,500
3,289
Video 2


Production cost 3 
12,500
3,289
Video 3


Production cost 4 
12,500
  3,289
Video 4


50,000
13,158




Add: Contingency 
  5,000
  1,316




55,000
14,474



4.
Digital film
Production costs 1
400,000
105,263
Film 1


(pilot)
Production costs 2
   600,000
157,895
Film 2


1,000,000
263,158




Add: Contingency 
     50,000
  13,158



1,050,000
276,316



5.
Boardgame
Development cost
15,000
3,947
Prototype


(pilot)
Production cost
  8,000
2,105
2000 units


23,000
6,053




Add: Contingency 
  2,000
   526




25,000
6,579



6.
Other
Work in progress
50,000
13,158




Start-up cost
22,000
5,789
Newco


Processing fee
95,000
25,000
Loan 


Forex variation
30,000
7,895
Bank charges


Add: Contingency 
  30,000
  7,895




227,000
59,737



SUMMARY
(RM)
(USD)



Equipment
8.22%
125,000
32,895
Trade tools

Intellectual property
75.53%
1,148,000
302,105
Production costs

Cash reserve
    6.58%
   100,000
  26,316
Contingency

Investment in assets:
90.33%
1,373,000 
361,316



Admin charges
1.45%
22,000
5,789
Start-up cost

Misc.
    8.22%
   125,000
  32,895
Loan processing

Seed requirement:
100.00%
1,520,000
400,000


USD 1.00 = RM 3.80
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